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Complaint received 

To be resolved within ten working days, either 

informally or by a member of the Conservatoire 

team 

Issue resolved 

No further action required 

Issue not resolved 

Reported to ED in writing 

Stage Two 

Acknowledge receipt of complaint and holding meeting (if necessary) within 

10 working days. Letter with decision sent within 10 working days 

Issue resolved 

No further action required 

Issue not resolved 

Request for Re-Consideration Panel 

lodged within 10 working days of receipt 

of decision 

Re-consideration Panel request received 

Chair of Trustees issues letter to parents within five 

working days 

Panel meeting convened (usually within 20 days of 

receipt) 

Evidence distributed to all five working days before 

meeting 

Re-consideration Panel meets 

Decision made within ten days of Panel meeting 

Letter sent to all parties confirming Panel decision 

Child Protection concern 

If the matter is considered a 

potential CP matter, refer 

immediately to the DCPO or 

Deputy DCPO. 

 

Child Protection protocols are 

then immediately invoked if 

appropriate. 

 

This process may run alongside a 

wider complaints process. 

 


